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How aligned is your leadership team on who you are as
an organisation?

Since 2015, there has been a global step change in industry; universalist,
pest practices are no longer assumed as the default. We have more
diversity, agility, connectivity, and runaway technology. This means
opportunity for misalignment is greater than ever. Our Alignment
Diagnostic Tool (ADT) reveals whether you're all rowing in the same
direction - or unknowingly pulling against each other.

— ADT - OVERVIEW

Most leadership teams assume they're aligned. The reality is it's often the
strongest teams that hold surprisingly different views about their
organisation's identity. This 15-minute diagnostic reveals where you're
united - and where hidden misalignment is holding you back.

What makes this tool different?

Unlike mainstream individual profiling assessments, this survey isn't
about individual traits; it's about the organisation’s alignment. Inspired
by extensive research from Oxford University, and our Strategic Execution
Alignment Mindset (SEAM) framework, the ADT provides leaders and
their teams with insight on how they view organisational identity.

"Where do our strategic preferences align

~and where do they differ?" What insights will you discover?

Do we thrive on stability and process, or agility and innovation?
Is our success dependent on others, or just ourselves?

How aligned are we in how we view what will bring us success?
Which organisational identity is right for our specific context?
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ALIGNMENT DIAGNOSTIC TOOL

SURVEY OPTIONS

1. Individual 5 [EiSsy

For individual leaders to explore their
organisation's strategic identity before
sharing insights to their team.

- Perfect for CEOs wanting to evaluate
their view of the organisation's

A comprehensive team diagnostic that
reveals how aligned your leadership
team is on its strategic identity and
areas where perspectives differ.

- Perfect for leadership teams sensing

Intensive

An in-depth analysis that pinpoints
areas of incongruence within your
leadership team. Coupled with 6 hours
of facilitated group conversation to
explore the results and determine your
identity.

positioning before engaging others. misalignment. - Perfect for organisations ready for

transformation.

Identity Report

Combined Group Report
Misalignment Hotspots
Detailed Congruence Analysis
Leader 1.1 Pre-debrief Call
Facilitated Group Debrief*
Dual Survey Option
Introduction to the SEAM
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Identity Determination

Price £ FREE £129/pp £4,800**
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*The 6 facilitated hours can be configured as you wish to suit your team'’s way of working, e.g. in-person, online, single or multiple sessions.
** Price is based on teams up to 6 people.



ALIGNMENT DIAGNOSTIC TOOL

DATA VISUALISATION

Our report visuals instantly reveal patterns invisible to the naked eye - showing you exactly where alignment
exists and where it doesn't. No guesswork, just clarity.

Giant Monster

. . IDENTITY
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% Answers By Organisation Type

INDIVIDUAL PATTERN
COMPARISON

Giant Monster

IDENTITY PROFILE CONGRUENCE ANALYSIS

The distribution of
responses
between the four
Identities, reveals
whether there is a

dominant identity
held.

The comparison of Efficient Machine o [, Vo
individual data and
responses to
questions reveals
patterns of alignment e eam
and divergence.
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ALIGNMENT DIAGNOSTIC TOOL

FRAMING

The choice between framings ultimately depends on whether you want to diagnose current reality (potentially uncomfortable
but highly actionable) or explore aspirational alignment (potentially more comfortable but less immediately actionable). In
some cases where the gap between reality and aspiration becomes the focal point for transformation work, you might benefit

from completing both versions for comparative analysis,

CURRENT

> revealsyour leadership team's collective understanding
of your organisational identity.

> answer each question based on how you honestly
perceive your organisation as it operates today — not
how you'd like it to be, but how it actually functions

> Thisframing is intended to:

> Reveal actual alignment gaps and potential
organisational blind spots

> Show where the leadership team genuinely
disagrees about current identity

>  Provide honest baseline for transformation work
>  Expose uncomfortable truths about misalignment

FUTURE

> determines which organisational identity would best
position your company to spectacularly fulfil its mission.

> answer each question thinking about your ideal future
state, considering what type of organisation your
company should become to achieve its highest
potential.

> Thisframing is intended to:

>

>

>

Captures aspirational alignment and shared vision
Identifies where the team wants to go collectively

May mask current reality but reveals strategic
intent

Could create false consensus if people choose
"aspirational" answers

ALIGNM=NT?



ALIGNMENT DIAGNOSTIC TOOL

DUAL SURVEY SCENARIOS

The option to conduct both current and future state surveys exists in strategic scenarios where the gap between reality and
aspiration becomes the focal point for transformation work. Here are some key situations where this might apply:

1. The Strategic Pivot Leader
When an organisation is undergoing fundamental
transformation, the dual approach reveals:

>  Current state: Where teams see the
organisation today

> Future state: Where they believe it needs to go
strategically

> Value: The gap analysis becomes the
transformation roadmap, highlighting which
identity shifts are needed and where
resistance might emerge

2. New-to-Role CEO seeking baseline
A newly appointed CEO often benefits from both
perspectives to:

> Understand inherited reality: What the
organisation actually is today

> Assess transformation appetite: Where the
leadership team wants to go

> Value: Helps the CEO calibrate their change
agenda against both current capability and
team aspirations

3. Post-Merger Integration or

Organisational Restructuring
When combining entities or restructuring, dual
assessment reveals:

> Cultural reality: How each part of the
organisation sees itself currently

> |ntegration vision: Where the combined entity
should be positioned

> Value: [dentifies cultural friction points and
alignment opportunities for the integration
strategy

4, The "Stuck" High-Performing

Organisation
Teams that are successful but sensing they've
plateaued:

> Current: May reveal they're optimised for their
existing identity (e.g., Efficient Machine)

> Future: Might show aspiration for different
identity (e.g., Elite Team) to break through the
ceiling

> Value: Helps distinguish between optimising

current identity versus transforming to new
identity

5. Board-Driven Transformation
Mandate

When external pressure (investors, board, market)
demands change:

> Current state: Shows how leadership team
actually perceives current operations

> Future state: Reveals whether leadership team
shares board's transformation vision

> Value: Surfaces potential resistance early and
helps align leadership before broader
transformation

6. ldentity Crisis or Strategic

Confusion
When the leadership team is genuinely uncertain
about organisational direction:

> Current assessment: May show significant
misalignment on current identity

> Future assessment: Tests whether there's more
consensus on desired future identity

> Value: Helps determine whether the issue is
misperception of current state or lack of shared
vision
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ALIGNMENT DIAGOSTIC TOOL

THE DISCOVERY JOURNEY

The ADT is often a first step in our comprehensive alignment approach. Whether you stop here or this
becomes the beginning of a broader alignment journey, you'll gain valuable insight.

The questionnaire takes just 15 minutes of your time. Here's how we make discovering your organisational

identity simple:

[-Email us with the
framing and email
addresses of the
participants..

-We'll send you a survey
link.

survey

INnitiation

\

survey

completion

- Participants answer the
35-question, online
survey at their
convenience.

- J

*included in the Identity Intensive option.

(Your responses are
analysed and compiled
into a report.

Detailed

RREIVSIS

\

Results

presentation

-A comprehensive report
with visual
representation of your
strategic identity
preferences is emailed
to you within a week.

- J

(Expert facilitation is A
provided to explore the
findings with you and
determine your future
organisational identity.

Professional

consultation*
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YOUR FIRST STEP TO IMPROVED ALIGNMENT

Curious whether your team is as
aligned as you think? Find out for just 15
mMinutes effort.

Simply send Jonathan an email to start
your alignment journey.

JONATHAN@ALIGNMENTCUBED.COM

<= —_— B
B et e

@ ~LcnmENT CUBED @& WWW.ALIGNMENTCUBED.COM



http://www.alignmentcubed.com/

CLARITY. COHESION. CAPABILITY.

CONFIDENTIALITY NOTICE: THIS DOCUMENT IS INTENDED FOR THE RECIPIENT ONLY
AND SHOULD NOT BE SHARED EXTERNALLY WITHOUT PERMISSION

NSRS
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